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erty. Instead of analyzing the capacity of the former leader of a failed
business to conduct its affairs successfully, both he and his friends are likely
to think that some mysterious forces beyond his control have stacked the
cards against him.
None would deny that the possession of resources is an invaluable aid to
the creation of successful business ventures. Conversely, the man without
access to resources is not likely to become a successful manager of a business
that he can call his own, regardless of his ingenuity and initiative. To the
extent that American business is concentrated in large units, thereby restrict-
ing the opportunities for ambitious individuals to rise to leadership, increas-
ing questions will be raised about the desirability of continuing the present
economic order. Because society has such a heavy stake in the consequences
of business failures, perhaps we should undertake to find means of avoiding
the large number that occur. This would not be an easy task. In a
democracy like ours, we believe in a large measure of freedom of individual
judgment, including the freedom to make mistakes.
QUESTIONS AND SUGGESTIONS
1.  What is the meaning of business failure?  What are the steps in business failure?
2.  What kinds of control may follow the admission of failure?
3.  Why is mutual confidence desirable when business enterprises fail?
4.  What types of settlement follow failures?
5.  What degrees of failure may business enterprises suffer?   Differentiate between
reorganization and reconstruction.
6.  What are unrecorded failures?   Are they really failures as defined in this chapter?
7.  Distinguish between causes of failure and symptoms.  What are the common
causes of failures?
8.  Distinguish between external and internal causes.  Is competition a frequent cause
of failure?  Explain.
9.  When a product or a service is no longer demanded by the public, what alternatives
are open to the corporations that supply it?
10.  In what way may overexpansion become a cause of failure?
11.  What can be done about the business cycle as a cause of failure?
12.  What are fortuitous causes of failure?   Give examples.  Give examples of finan-
cial carelessness that may lead to failure.
IS. What governmental acts may result in business failure? Are any of these ever
planned to produce failure? Explain,
11 How may taxation produce business failure? How may the granting of a patent
result in business failures?
15.  What managerial weaknesses result in failure?  What do you understand by
incompetence?  Why is management chiefly responsible for most business failures?
16.  What is meant by the cumulative effect of failures?
17.  What kinds of consequences result from business failures?
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